
PROPOSITION #2: 2015 Facility Improvement Project

W I L L I A M S V I L L E  C E N T R A L  S C H O O L  D I S T R I C T

The Williamsville Central School 
District has a long history of completing 
capital project work to maintain its 
buildings and properties at a level 
that supports a high quality education 
program. In addition, the District 
has a responsibility to preserve the 
community’s investment in its public 
schools.

The District must continually address 
physical infrastructure needs in order to 
maintain aging school buildings at a level 
that supports 21st century educational 
programs while providing a safe learning 
environment for students and staff. The 
average age of the District’s schools is 49 
years old, with South High School being 
the oldest at 65 years and Transit Middle 
the newest at 21 years old. The fact that 
our buildings look good for their age is 
a direct result of capital project work 
completed in the past. 

The Facilities Improvement Project 
targets priority needs at all 13 schools 
that were identified in the 2015 Building 
Condition Survey, required by New 
York State of all school districts every 
five years. This capital project will 
address health and safety issues; correct 
systems that are approaching the end of 
their useful life or their maintenance 
is becoming cost prohibitive due to 
age and scarcity of replacement parts; 
improve access for individuals with 
disabilities (Americans with Disabilities 
Act compliance); and improve delivery of 
the educational program by modernizing 
some middle school science classrooms.

The funding plan for this proposition 
results in no additional tax impact for 
homeowners. The District’s level debt 
service plan, which has been in place 
since 1996, will finance a large portion 
of the work. In addition, voter-approved 
capital reserve funds and budgetary 
appropriations will support the project. 
This project also qualifies for New York 
State building aid at a reimbursement 
rate of 71.2 percent, which means for 
every $100 spent, the District will receive 
$71.20 back from the state when the 
project is complete.  

NO 
ADDITIONAL TAX 

INCREASE

Country Parkway Elementary 
$458,300

• Replace partition in art classroom
• Replace public address system
• Miscellaneous abestos abatement

Dodge Elementary 
$900,100

• Renovate school auditorium 
• Reconstruct school bus loop; pave  

parking lot

Forest Elementary
$ 1,033,200

• Renovate school auditorium
• Renovate boys’ and girls’ lavatories/

locker room areas
• Replace selected hallway flooring; 

includes asbestos abatement

Heim Elementary
$2,330,600

• Replace main entrance doors
• Replace flooring in health office
• Replace multi-purpose room 

partition
• Replace VCT flooring in seven 

classrooms
• Replace roof 
• Install exterior access ramps for 

ADA compliance

Maple East Elementary 
$454,900

• Renovate classroom and main 
building lavatories

• Partial roof replacement 
• Replace library ceiling and lights 
• Install exterior access ramps for 

ADA compliance
• Replace sewage injector system

Maple West Elementary 
$408,400

• Replace selected hallway flooring; 
includes asbestos abatement

• Install exterior access ramps for 
ADA compliance 

• Replace multi-purpose room 
partition 

Casey Middle School
$1,905,000

• Renovate and reconfigure boys’ and 
girls’ locker rooms 

• Refinish terrazzo floor in student 
and faculty cafeterias

• Renovate auditorium

Heim Middle School
$5,671,500

• Replace windows and doors 
• Add new vestibule at main entrance
• Replace roof and skylights
• Renovate science classrooms
• Install exterior access ramps for 

ADA compliance 
• Replace selected classroom 

flooring; includes asbestos 
abatement

Mill Middle School
$2,389,300

• Partial roof replacement
• Renovate girls’ locker room
• Renovate science classrooms

Transit Middle School
$412,900

• Replace carpet in music corridor 
and computer rooms

• Replace some exterior brick
• Replace south parking lot lights, 

building mounted lights and 
outside exit lights

• Reconstruct exterior entrance 
canopies 

• Install exterior access ramps for 
ADA compliance 

• Reconfigure bus loop to allow for 
vehicle parking when buses are not 
in the bus loop

East High School
$1,160,500

• Replace internal doors to kitchen 
and cafeteria

• Replace dividing wall in gym
• Reconstruct music hall closet
• Replace hot water boilers
• Replace second floor auditorium 

doors
• Replace stage curtain, stage 

lighting, and stage floor
• Replace elevator
• Construct walkway from rear 

emergency building exits to existing 
sidewalk

North High School
$1,887,200

• Replace pool bleachers and pool 
deck

• Renovate girls’ locker room 
• Renovate team rooms and add a 

new ventilation system
• Replace passenger elevator
• Replace 80 interior doors
• Partial roof replacement
• Replace stage curtains
• Renovate auditorium projection 

booth  

South High School
$3,664,000

• Partial roof replacement
• Renovate select student and staff 

lavatories as well as single lavatories 
• Replace three sets of main entrance 

doors

Maintenance & Storage Facility
(480 Lawrence Bell Drive)

$349,916
• Replace roof

P r o p o s i t i o n  # 2  F i n a n c i n g  S u m m a r y :                           
Bond Funding* = $16,000,000
Capital Reserve Funding = $  6,125,816
Budget Appropriations = $      900,000
Total Project Funding = $23,025,816
*Supported by WCSD level debt service plan

NO 
ADDITIONAL TAX 

INCREASE



PROPOSITION #3: Athletic Field Improvement Project

Q: Why three capital project propositions?
A:  The Capital Project referendum is being presented in three propositions…

Proposition #2 (District-wide building improvements), #3 (synthetic 
turf fields) and #4 (outdoor restroom facilities, directive field lighting, 
and concessions):
• As part of the District’s on-going campaign for upkeep of 

our facilities, the work in Proposition #2 was identified 
as the next phase of facility priorities in the 2015 
Building Condition Survey, required by New York 
State of all school districts every five years. These 
improvements are categorized as health and safety, 
energy saving, building infrastructure including 
modernizing student areas for program delivery, and 
ADA compliance. The scope of work was defined within 
the framework of a ‘no tax increase’ funding model (see next 
question) 

• Proposition #3 was the result of years of discussions about converting 
grass playing fields to synthetic turf at the District’s three high schools. 
The benefits of synthetic turf include: a significant increase in usage by 
our sports teams, Physical Education classes, and by the community; 
and increased playability even in the most extreme weather conditions. 
More and more school districts locally and across the state are providing 
synthetic turf fields for their students and for their community to use. 
With voter approval, this investment in modern athletic facilities will 
benefit thousands of student athletes  over the years while providing a 
valuable community asset at no additional cost to local taxpayers.

• The work included in Proposition #4 was identified by the athletic 
field work group as an extension of Proposition #3. It includes outdoor 
restroom facilities at all three high school sites as well as concessions 
and directive field lighting at North and East high schools. While the 
proposed additions provide important improvements, the work cannot 
be accomplished within the “no tax increase” funding model used 
for Propositions #2 and #3. Therefore, it is being presented to voters 
as a separate proposition that, if approved, would result in a slight tax 
increase estimated to be 7-cents per $1,000 of assessed value or less than 
$10 annually for a home assessed at $200,000.

Q:  How can all of this project work be accomplished with NO TAX IMPACT?
A:  The work included in Propositions #2 and #3 will be supported by the 

District’s long-standing level debt service plan, which replaces retiring 
debt with the same amount of new debt. The remaining cost will be paid 
for using capital reserve funds and budgeted appropriations from the 
general fund without increasing the budget and with no tax increase.    

 According to Superintendent Scott Martzloff, the goal was to structure 
a project that would not increase taxes.  The scope of the district-wide 
facilities improvement project (Propositions #2) and the athletic field 
improvement project (Proposition #3) was carefully planned using a 
funding model that would keep debt payments level. Bond interest rates 
are at historic lows and the District’s high Aa1 bond rating provides strong 
borrowing power. The balance of the project cost would be paid for by 
using existing capital reserve funds established by public vote in 2009 and 
2014. A lesser amount would be allotted from the District’s general fund to 
support both projects. 

Q:  If Proposition #2 (District-wide building improvements) doesn’t pass, 
can the athletic field propositions pass?

A:  No. Propositions #3 and #4 are contingent on Proposition #2 passing.

Q: Does the District receive state building aid for these projects and, if so, 
where does it fit into the financial plan?

A:  The New York State Legislature provides all school districts an opportunity 
to use state tax dollars to maintain, improve and expand facilities.  This 
project will keep some of those tax dollars in our community, working to 
improve the educational setting for our students.  

 The District will receive slightly more than 70 percent of qualifying project 
expenses back from the state as building aid after the projects are complete. 
The total amount of aid for both projects is estimated to be $27,364,841 
paid over a 15-year period. 

 This annual aid amount becomes a vital revenue stream for the school 
district in future years. If Williamsville does not use the money made 
available by the state for capital project work, it misses an opportunity 
to channel state aid dollars to our schools and the loss of that aid could 
negatively impact the educational program.  

Williamsville Central School 
District is home to one of the 
largest interscholastic athletic 
programs in New York State. More 
than 51 percent of all Williamsville 

high school students participate in interscholastic athletic programs 
and nearly 38 percent of middle school students participate in sports. 
In addition to student athletes and Physical Education classes, the 

playing fields at the District’s three high schools are used extensively 
by local youth sports organizations. 

A work group comprised of coaches, school and district staff 
members, parents, and other community stakeholders 
worked with the District, architects, and construction 
manager to help define the scope of the 2015 Athletic Field 

Improvement Project. The result is three multi-purpose 
field designs unique to each high school site with a turf 

footprint that is comparable in size to the existing grass fields.

So why turf?
• The high demand for the playing 

fields is exacerbated by Western 
New York weather, which wreaks 
havoc on grass fields often 
rendering them unplayable and 
unsafe. 

• Turf fields are playable for 
longer periods of time during 
fall and spring seasons, by some 
estimates by as much as two 
months more of outdoor playing 
time.  

• Artificial turf fields cannot be 
overused.  No ‘recovery time’ is 
needed between games.

• The multi-use design affords 
flexibility in scheduling practices 
and competitions, with multiple 
games and multiple sports able 
to be played simultaneously.  

• Cost savings are realized from 
Williamsville teams no longer 
renting and traveling to out-of-
district turf sites for practice or 
‘home’ games due to unplayable 
field conditions.

•  “Levels the playing field” for 
Williamsville student athletes 
who are not as familiar with 
playing on turf, when nearly 
all late round sectional games 
as well as regional and state 
championship games are played 
on artificial turf fields locally 
and across the state. 

• Provides the community with 
21st century athletic facilities 
that will benefit thousands of 
young athletes for years to come.

Prop osition #3 Financing Summar y :                           
Bond Funding* = $15,000,000
Capital Reserve Funding = $  5,626,464
Budget Appropriations = $   1,800,000
Total Project Funding = $22,426,464 
*Supported by WCSD level debt service 

NO 
ADDITIONAL TAX 

INCREASE



NO TAX IMPACT

• Add two connected multi-purpose synthetic turf fields that provide for the 
playing of soccer, field hockey, lacrosse, baseball and football.  The fields 
will allow two sporting competitions to occur simultaneously during the 
spring and fall sports seasons. (approximately 260,000 sq. ft. of turf)

• Portable sound system and portable press box
• New permanent bleachers that have seating capacity for 400 people
• New portable bleachers that have seating capacity for 200 people
• Addition of two new scoreboards and the relocation of one existing 

scoreboard
• Addition of portable team seating that provides weather protection to 

athletes
• Construction of ticket booth/entry point
• Purchase of maintenance equipment specifically for synthetic turf fields
• Construction of storm water management system for the synthetic turf 

field and the new complex
• Security fencing around the synthetic turf field

PROPOSITION #3: Athletic Field Improvement Project

NO TAX IMPACT

• Remove old stadium; construct new stadium with bleachers that have 
seating capacity for 2,700 people

• Construction of a new press box
• Add a multi-purpose synthetic turf field that provides for the playing of 

football, soccer, field hockey, and lacrosse.  The field will have a width of 
225 feet (approximately 93,000 sq. ft. of turf)

• Remove the stadium lighting and add new LED directional stadium 
lighting

• Install an eight-lane track that includes ten lanes on the straightaways
• Construct new track and field stations.  This includes steeplechase, discus, 

javelin, long jump, high jump, triple jump, pole vaults
• New scoreboard and stadium sound system
• Installation of emergency generator to provide egress lighting from the 

stadium in the event of a power outage
• Construction of stadium ticket booth/entry point that highlights athletic 

achievements
• Replacement of South High School main electrical switchgear
• Construction of five new tennis courts displaced as a result of the new 

stadium
• Purchase of maintenance equipment specifically for synthetic turf fields
• Construction of storm water management system for the  

synthetic turf field and the new complex
• Security fencing around track and around the stadium

• Add two connected multi-purpose synthetic turf fields. Includes two soccer 
fields, field hockey, lacrosse, and two softball fields.  The fields will allow two 
sporting competitions to occur simultaneously during the spring and fall 
sports seasons. (approximately 295,000 sq. ft. of turf)

• Portable sound system and portable press box
• New permanent bleachers that have seating capacity for 400 people
• New portable bleachers that have seating capacity for 250 people
• Addition of three new scoreboards 
• Addition of portable team seating that provides weather protection to athletes
• Construction of ticket booth/entry point
• Security fencing around the synthetic turf fields
• Purchase of maintenance equipment specifically for synthetic turf fields
• Construction of storm water management system for the synthetic turf field 

and the new complex
• Construction of one new baseball field on natural turf and  

repositioning current softball field on natural turf.

NO TAX IMPACT

EAST HIGH SCHOOL - CONCEPTUAL DESIGN
Total Project Cost ............................$6,932,900 

NORTH HIGH SCHOOL - CONCEPTUAL DESIGN
Total Project Cost ........................... $7,190,300 

SOUTH HIGH SCHOOL - CONCEPTUAL DESIGN
Total Project Cost ...........................$8,303,264 



PROPOSITION #4: Athletic Field Enhancements

Last June, the District assembled a work 
group comprised of coaches, parents, faculty, 
administrators, and community members to help 
develop a plan for improving the athletic fields 
and facilities at Williamsville’s three high schools. 
Discussions focused on the conversion of grass 
sporting fields to synthetic turf at each high school, 
to be accomplished within a funding framework 
that would not impact local taxes. Work group 
members reviewed conceptual plans for the fields 
and suggested some adjustments that are reflected 
in the current architectural designs.  

From the start, many of the members advocated 
for adding outdoor restroom facilities at each 
site  as well as concession stands and directive 
field lighting at the North and East high schools.  
Adding such amenities would benefit athletes and 
fans alike. Additionally, they would help transform 
the new facilities into destination venues for 
hosting regional, state, and amateur sporting 
events, increasing revenues for the District and 
boosting the local economy. 

While this work addresses important 
components that would have a positive impact on 
a large group of users, it cannot be accomplished 
within the “no tax increase” funding model 
developed for the district-wide facilities project  
(Proposition #2) and athletic field improvements 
supported in Proposition #3.  Therefore, the 
athletic field enhancements are  being presented to 
voters separately, as Proposition #4. 

Passage of Proposition #4 is contingent on the 
approval of both Propositions #2 and #3.

Prop osition #4 Financing Summar y :                           
15 Year Bond = $  4,568,500
Tax Impact = Annually, 7-cents per $1,000 
assessed value over 15 years
For a home assessed at $200,000 
$9.60 annually after STAR subsidary is applied

Q:  Are synthetic turf fields safe?

A: The safety and wellbeing of our students 
are at the forefront of everything we do as a 
school district.   

 Extensive research has been conducted 
for decades on the safety of synthetic turf 
materials by federal and state governments, 
universities, independent laboratories, and 
environmental organizations.  The science 
concludes that the use of artificial turf poses 
no known health risk to children or adults. 

 Following a thorough review of the most 
current research addressing turf safety 
and specific health concerns, Dr. Cynthia 
Devore, the school district physician and a 
pediatrician, said: “If health and safety are 
limiting factors to consider this as an option, 
I think that can be taken off the board. Based 
on the information we have dating back to 
about the mid-90s, health and safety should 
not be the eliminating factor.” 

 Turf fields do absorb heat and players 
are advised to remain hydrated. It is also 
suggested that play/practice be scheduled 
when heat is less of a factor (e.g. early 
morning or early evening hours).   

 The District will continue to monitor the 
latest research right up until installing the 
turf maintaining the flexibility to make the 
best possible product choices for the high 
school fields. 

 Please visit the District website at  
www.williamsvillek12.org/athleticfields 
where you can view a presentation by Dr. 
Devore on the topic and access numerous 
research materials addressing health and 
safety issues of crumb-rubber turf fields.

Q:  What is the life expectancy of a synthetic turf 
field? 

A:   Synthetic turf quality has markedly 
improved over the past two decades. Now, 
quality turf fields like those being considered 
by the District have an expected lifespan of 
about 15 years.  

Q:  What maintenance is required for synthetic 
turf fields?

A:   A general rule of thumb is that synthetic turf 
fields should be swept every 2 to 4 weeks. 
This would include a magnetic bar towed 
behind a sweeper to pick up any small metal 
objects such as bobby pins.  Several times 
a year, a deep aeration would be required 
to fluff up the infill and keep it open for 
maximum drainage and resiliency. Every 
couple of years, or perhaps more frequently 
depending on field use, the infill must be 
cleaned using a special filtration machine. 
This service may be contracted or, in the 
future, the District may look to purchase 
a machine cooperatively with neighboring 
school districts. 

It is important to note that there is no 
change expected – up or down – in the cost 
to maintain the playing fields.  

Q: If approved, what is the timeline for 
completion?

A:   According to Superintendent Scott Martzloff, 
if the project is approved by voters on May 19, 
plans will be finalized and submitted to the 
State Education Department for review and 
approval.  Barring a delay at the state level, 
the goal would be to commence work on one 
school site next summer (2016) with all three 
high school sites completed by the fall of 2018. 

For more information about  
the Capital Improvement 
Propositions, please visit 

 
www.williamsvillek12.org/facilities 

and 
www.williamsvillek12.org/athleticfields

MAY 19, 2015  
7 a.m.- 9 p.m.   

North High School Gym 
1595 Hopkins Road


